
1 
 

 

 

Terms of Reference 

Beanefield Storm Drain Rehabilitation  

1. Project Information 
 

Project Title:  Increasing the climate change resilience and public awareness 
of the Pointe Sable Environmental Protection Area and Pigeon 
Island National Landmark ecosystems 

Source of Funds A project of the Caribbean Biodiversity Fund (CBF), co-financed 
by the International Climate Initiative (IKI) of the German 
Federal Ministry for Environment, Nature Conservation, and 
Nuclear Safety through KfW. 

Country Saint Lucia 

Project Execution Agency  Saint Lucia National Trust 

Project Executing Agency 
Address 

Physical:  
Pigeon Island National Landmark 
Gros Islet  
Saint Lucia 
 
Mail: 
P.O. Box BW 383 
Rodney Bay 
Saint Lucia 

Type of Consultancy Construction 

 
 
1 BACKGROUND AND INTRODUCTION 

The coastal areas of the Pointe Sable Environmental Protection Area (PSEPA) and Pigeon Island 

National Landmark (PINL) comprise networks of interconnected systems including beaches, sea 

grass beds, coral reefs, dry forests, mangroves (PSEPA only) and off shore islets (PSEPA only). 

These provide safe habitats for threatened terrestrial reptiles, marine turtles, migratory and 

resident land and sea birds, fish nurseries and forest products, some of which sustain livelihoods.  

 

However, PINL and PSEPA have suffered severe coastal degradation and damage to coastal 

infrastructure and ecosystems over the last decade as a result of both natural events, including 

storm surges, hurricanes and flooding. Within the PSEPA, unsustainable anthropogenic and poor 
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land use activities have either intensified the impacts of natural events or eroded the natural 

resilience of the coastal resources that would normally offer protection to these coastlines. Both 

the PSEPA and PINL experience surface runoff from surrounding hills which, during heavy rainfall, 

leads to soil erosion on PINL, and flooding in the PSEPA. This has negative impacts on coastal 

resources which sustain livelihoods. The PSEPA’s and PINL’s coral reefs and sea grass beds are 

rich in marine biodiversity and related ecosystem services which support high value socio-

economic activities, including fishing, scuba diving and snorkelling.  

 

Anecdotal evidence suggests that there is clear link between climate change vulnerability and 

ecosystem productivity. If the availability and quality of the PINL and PSEPA ecosystem services 

decline due to climate change and ecosystem degradation, so too will the viability and security 

of the livelihoods of resource users.  However, there are significant knowledge gaps as to the 

relative health of these ecosystems as well as the value of the ecosystem services they provide.  

 

This project will contribute to climate risk reduction by enhancing the climate resilience of 

targeted coastal ecosystems through improved health and management, and strengthening of 

the coastlines of the PINL and PSEPA. The PSEPA and PINL experience high levels of coastal 

erosion which is exacerbated by extreme weather events. The remedial measures for addressing 

coastal erosion within the two areas include the construction of engineered structures, which 

require coastal stabilisation studies. The planned rehabilitation of some existing structures is 

meant to improve their functionality as they serve to complement and amplify the regulating 

services of natural barriers such as coral reefs, sand dunes and coastal vegetation.  

1.1 Project Goal and Objectives 

The overall goal of the project is to enhance the climate resilience of targeted ecosystems within 
the Pointe Sable Environmental Protection Area (PSEPA) and Pigeon Island National Landmark 
(PINL) by strengthening the coastlines and improving the management and health of coastal 
ecosystem. 

The project has the following objectives: 

Objective 1: Increase protection, stability and resilience of PINL and PSEPA recreational 

beaches and historical assets from coastal erosion through utilization of appropriate coastal 

protection measures; 

Objective 2: Improve climate resilience of natural resources by implementing measures to 

reduce causes of degradation of coastal resources; and 

Objective 3: Enhance institutional frameworks and improved capacity of local communities to 

address climate change and naturally occurring events affecting the coastal environment. 
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1.2 Background on the Site 
 

Three (3) subterranean storm drains running almost perpendicular to the Hewanorra 

International Airport (HIA) have been acting as conduits for channelling surface and wastewater 

away from the airport and towards the sea.  Given the HIA’s location within a plain, the storm 

drains also serve as a flood mitigation mechanism as the general area is less than 2 meters above 

sea level.  Each storm drain comprises three circular culverts approximately 40 meters in length 

and 1.5meters in diameter. The drains run diagonally from land to sea beneath the main access 

road leading into the town of Vieux Fort. The culverts are prone to clogging from siltation, debris 

and wild vegetative growth within the inner walls. The integrity of one of the storm drains has 

been compromised, which may result in decreased functionality and the possibility of it becoming 

entirely inoperable over time is a cause for concern. The consequence of a malfunctioning 

drainage system increases the probability of major flooding of surrounding communities and 

inefficiency in the removal of waste water. The former was clearly evident in the aftermath of 

the Christmas-eve trough of 2013 when flooding due to relentless rainfall caused serious damage 

to both the Sandy Beach shoreline and nearby infrastructure, and flooding of the HIA runway. 

The seaward end of the culvert was rehabilitated in 2017 under a previous initiative. 

 

2 OBJECTIVE OF THIS WORK 

The objective of this work is to rehabilitate one major storm drain located at Beanefield, Vieux 
Fort near Sandy Beach. 
 

2.1 Component Output 

This work will result in a rehabilitated Storm Drain at Beanefield, Vieux Fort near Sandy Beach, 

Pointe Sable. 

 

3 METHODOLOGY 

The Contractor shall: 

a) De-water culvert intake to storm drain to cater for workable conditions creating a 
retention pond and to temporarily re-route water course; 

b) Excavate 8m x 15m x 0.40m and stock pile of intake bed material to allow for drying and 
to truck out the spoil to the nearby landfill; 

c) Place and pack an estimated 80 tons of boulders 1m in size to the bed line and 
embankment of the storm drain and to ensure that existing structure is underpinned; 

d) Fill boulder cores with designed concrete strength C20/25 all mixed with 20mm 
aggregates; 

e) Place formwork to the top of culvert to cater for casting using the same strength of 
concrete mentioned above;  
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f) Casting of the top of the culvert; and 
g) Open retention pond to allow water course to traverse its usual route. 

3.1 Proposed Intervention 

It has been established that the integrity of the Storm Drain at Beanefield, Vieux Fort has been 

compromised, (as indicated in Figure 1 and Figure 2) which may result in decreased functionality 

and possibly the drain becoming entirely inoperable over time. It has been recommended that 

Storm Drain be rehabilitated to ensure the continued channelling surface and wastewater away 

from the airport and towards the coast. 

 

The work at the inlet involves the underpinning of the wing walls, the culvert sections and the 

construction of a boulder packed trench and apron to properly channel the water into the 

culverts. The apron when constructed will prevent erosion ofthe inlet and also facilitate the ease 

of cleaning the inlet. It is being recommended that due to the nature of the works, which involves 

continuous de-watering, it is more feasible to use the grouted boulder packing. 

 

3.2 Work Site (Storm Drainage system located at Beanefield, Vieux Fort) 

 

 

Figure 1 Map indicating embankment wall and the apron 
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Figure 2 The compromised Storm Drains (unstable culvert heads) 

 

 

Figure 3 The compromised Storm Drain inlet 
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3.3 Expected Results  
 

The rehabilitation of the Storm Drains on Sandy Beach is expected to improve the integrity and 

functionality of the drainage system in the area, particularly the HIA. The storm drain will 

continue to serve as a flood mitigation mechanism as the general area is less than 2 meters above 

sea level. 
 

4 SCOPE OF SERVICES 

The Contractor will be required to undertake the following (see Figure 4 and 5) in keeping with 

the Technical Specifications in Appendix I: 

 

a) Fortify the underpinning of storm drain wing walls;  

b) Construct an apron for the storm drain; and  

c) Fortify culvert heads. 

 

4.1 Duration Period 
 

The rehabilitation of the storm drain is expected to take approximately two (2) months from the 
date of signing of the contract, or such other time as may be necessary and mutually agreed to 
by the Parties. 
 

5 EXPERIENCE 

The work is to be undertaken by a local company with expertise and experience in the 

construction of drainage systems. The successful applicant for this work shall have:  

a) A supervising Engineer on staff with at least a BSc. Civil or Structural Engineering with 

experience in supervision of the construction of such structures; 

b) Engineer should be registered to practice engineering in accordance with Engineers 

(Registration) Act CAP 13.10 of the Revised Laws of Saint Lucia; and 

c) At least three (3) years of demonstrable experience with undertaking and/or supervising 

the construction of storm drains or similar projects; 

 

6 SUBCONTRACTS 

For the purposes of this work, a subcontractor is considered to be any individual who has a 
contract with the Contractor to perform any of the work under this work contract. The Contractor 
shall, as soon as practicable after the award of the Contract, furnish to the SLNT a list of the 
Subcontractors proposed for any portion of the work. The Contractor shall not employ any 
Subcontractor to whom the SLNT may have a reasonable objection. Contracts between the 
Contractor and the Subcontractor shall be in accordance with the terms of this Agreement and 
shall include the General Conditions of this Agreement insofar as applicable. 
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7 KEY DELIVERABLES 
 

The key deliverables/outputs for the assignment are as follows: 
 
a) Fortified underpinning of storm drain wing walls; 
b) Storm drain apron fabricated using a boulder packing system;  
c) Rehabilitated culvert heads; and 
d) Installation of metal grill at the opening of each culvert head. 

 
8 EVALUATION OF BIDS 
The selection of a Contractor will be based on criteria defining qualifications, 

experience/competence and quality of proposal. The financial proposal will only be considered 

for companies whose technical proposals achieve a score of at least 75% or above of the total 

score for the technical proposal. The associated scores are detailed below. 

 

 1. Concept and methodology  40  

1.1 Clarity and completeness of the tender 10   

1.2 Critical analysis of the project objectives and the 
Terms of Reference (TOR) 

10   

1.3 Appropriateness of proposed concepts and methods  20   

2. Qualifications and experience of proposed staff   60  

2.1 Supervising engineer adequately qualified 20   

2.2 Team suitability 20   

2.3 Demonstrable evidence 20   

Total Technical Score  100  

 

9 EVALUATION OF WORK 

The contractor will report to the Director of the SLNT.  Evaluation relies on effective 

communication between the project team, the project Contractor and the beneficiary 

communities and will be conducted on various levels: 

a) Responsiveness to recommendations from supervising engineers or the SLNT; 
b) Timely delivery of outputs;  
c) Adherence to the technical specifications; and 
d) Periodic updates. 

 

10 PAYMENT SCHEDULE 

The Contractor fees shall be paid according to the schedule below.  
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Payment Deliverable/Schedule EC$ 

1 Mobilisation Fee  15% of the contract value 

2 Upon completion of all works 75% of contract value 

3 Defect liability payment 10% of contract value 

 Total 100% 
 

11 ASSUMPTIONS AND RISKS 

11.1 Assumptions underlying the project intervention 

a) No major changes have occurred in the physical environment at Beanefield that 

require new engineering solutions; 

b) Suitable contractors will respond to the invitation to tender; 

c) The DCA grants re-approval for the proposed works in a timely fashion;  

d) The contractors and sub-contractors engaged to undertake this work are 

appropriately qualified, and implement work plans in the time frame given; 

e) The political environment is stable; 

f) Contractor does not experience unforeseen delays due to the Covid-19 pandemic; 

g) National restrictions to prevent the spread of Covid-19; 

h) Climate change adaptation remains a national development priority; and 

i) The scope of the work is suitably defined and fully understood by the contract. 

11.2 Risks 

a) Extreme weather events which negatively affect the project area and/or delay 

construction; 

b) Contractor is unable to complete assignment due to unforeseen reasons; 

c) National restrictions imposed to prevent the spread of Covid-19; 

d) Partisan political interference in project; and 

e) Stakeholder opposition. 

 

12 ETHICAL AND ENVIRONMENTAL PERFORMANCE AND SAFETY 

All activities carried out under the contract shall adhere to highest international ethical and 

Environmental, Social, Health and Safety (ESHS) Standards including KfW’s Sustainability 

Guidelines1. The contractor shall be able to demonstrate satisfactory compliance to those 

standards to the communities, partners, project administrator and other stakeholders at any 

point during contract duration. Non-compliance to high ethical and environmental standards 

                                                           

1 For further information on KfW’s Sustainability Guidelines please access document via: https://www.kfw- 

entwicklungsbank.de/PDF/Download-Center/PDF-Dokumente-Richtlinien/Nachhaltigkeitsrichtlinie_EN.pdf 
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may lead to cancellation of the contract, especially if negative long-term effects on mental or 

physical health of stakeholders or on the environment can be anticipated.  

The Contractor shall: 

(1) comply with and ensure that all their Subcontractors and major suppliers, i.e. for major 

supply items for the Contract comply with international environmental and labour 

standards, consistent with applicable laws and regulations in the country of 

implementation of the respective Contract and the fundamental conventions of the 

International Labour Organization2 (ILO) and international environmental treaties; and 

(2) implement any environmental and social risk mitigation measures, as identified in the 

environmental and social impact assessment (ESIA) and further detailed in the 

environmental and social management plan/framework (ESMP/ESMF) as far as these 

measures are relevant to the Contract and implement measures for the prevention of 

sexual exploitation and abuse and gender-based violence. 

 

12.1 Environmental Compliance 

During the assessment for the work site, the Contractor shall take all reasonable steps to 

protect the environment, and to limit damage and nuisance to people and property resulting 

from pollution, noise, dust and other results of its services, including:  

a) adopting working practices that prevent or minimize the spread of covid19 on-site;  

b) adopting working practices that prevent or minimize the transfer of any pollutant off-

site;  

c) restricting equipment use to daylight hours, unless previously agreed with the SLNT;  

d) using appropriate methods to prevent the contamination of the worksite; and  

e) the transportation of samples off-site to the agency; 

 

12.2 Gender Relations 

The Contractor and Sub-contractors are required to ensure that women and men are equally 
represented, valued and rewarded and their human rights equally promoted and protected 
within and outside the workplace. This includes but is not limited to: 
 

                                                           
2 In the case ILO conventions have not been fully ratified or implemented in the Employer’s country the 

Applicant/Bidder/Contractor shall, to the satisfaction of the Employer and KfW, propose and implement appropriate measures 
in the spirit of the said ILO conventions with respect to a) workers grievances on working conditions and terms of employment, 
b) child labour, c) forced labour, d) worker’s organisations and e) non-discrimination. 
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a) Acknowledging values and principles of gender equality amongst all partners and 

stakeholders; 

b) Creating equal opportunities and a favourable environment for women and men at the 

workplace;  

c) Promoting equal representation and participation of women in decision making at the 

professional and administrative levels; 

d) Providing information and statistical data that relates to policies and initiatives that 

promote gender equality; and 

e) Ensuring that the workplace is free from discrimination of gender bias. 

13 FINANCIAL AND TECHNICAL PROPOSAL PREPARATION 

The Technical proposal for the rehabilitation of the storm drain should include all works, and 
materials along with a detailed plan/schedule for the completion of the assignment. A completed 
copy of the appended Technical Proposal Submission Form, and Declaration of Undertaking 
should be enclosed with the technical proposal.  
 
The Contractor shall submit a financial proposal listing all costs associated with the assignment. 
These will be inclusive of (a) Bill of Quantities (b) professional fees; (c) direct costs and (d) 
reimbursable costs (where applicable). All costs are to be expressed in Eastern Caribbean Dollars 
(EC$) and must be valid for three (3) months from the deadline for submission. A completed copy 
of the appended Financial Proposal Submission Form, Advance Payment Guarantee, 
Performance Security and Retention Money Security. 

14 SUBMISSION OF PROPOSALS 

Two copies of the technical proposal shall be placed in a sealed envelope marked ‘Technical’ and 
two copies of the financial proposal shall be placed in a sealed envelope marked ‘Financial’. Both 
proposals shall be placed in one outer sealed envelope labelled “Beanefield Storm Drain 
Rehabilitation”. The bid/proposal shall be addressed and delivered to:  
 
Director 
Saint Lucia National Trust 
Pigeon Island National Landmark 
Gros Islet 
Saint Lucia 
 
Bids must be received by the Saint Lucia National Trust on/or before 4:00 p.m. (AST), on 4th 

January 2022. 

An electronic copy of the Technical & Financial proposal shall be requested subsequently from 
qualified bidders after the bid opening session.  
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All documents shall be written in English language. A completed copy of the appended Financial 
Proposal Submission Form should be enclosed with the financial proposal. 

 

15 ADDITIONAL INFORMATION 

Communications between the SLNT and (potential) Applicants/Bidders during the different 
stages of the tender process shall be in writing. Potential Applicants/Bidders may request 
clarifications to the Tender Documents no later than 23rd November 2021.  
 
A site visit meeting for this work shall be held on at 10:30 a.m. (AST) on 1st December 2021. The 
meeting point for this meeting is the SLNT’s Southern Office in the Maria Island Interpretation 
Centre in Pointe Sable, Vieux Fort. 
  
Any modification to issued Tender Documents shall be introduced in the form of an addendum 
to the Tender Documents and shall be placed on the Tender Notice page for this work on the 
SLNT’s website. All requests for clarification shall be in writing and shall be published on the SLNT 
questions and answers page in sufficient time to enable potential Applicants/Bidders to take 
appropriate action, which means no later than ten (10) calendar days prior to the submission 
deadline. For additional information contact the Saint Lucia National Trust via email: 
naturalheritage@slunatrust.org  and builtheritage@slunatrust.org or telephone: (758) 452-5005.  
 
The questions and answers page for this work can be accessed via: 
https://tinyurl.com/Beanefieldstormdrainqueries  
 
  

mailto:naturalheritage@slunatrust.org
mailto:builtheritage@slunatrust.org
https://tinyurl.com/Beanefieldstormdrainqueries
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APPENDIX I 
 

TECHNICAL SPECIFICATIONS – REHAILITATION WORKS TO 

EXISTING STORM DRAIN AT BEANEFIELD, VIEUX FORT, SAINT 

LUCIA 
 
 

1.1 Project Title  
Increasing the climate change resilience and public awareness of the Pointe Sable 
Environmental Protection Area and Pigeon Island National Landmark ecosystems 

 

    
 

    
 

1.2 Purpose  
To rehabilitate one major storm drain located at Beanefield, Vieux Fort to help alleviate 
flooding in the area. 

 

    
 

1.3 Title of works  Beanefield Storm Drain Rehabilitation 
 

    
 

1.4 Duration  Two months plus one (six) month(s) defects liability period. 
 

      

1.5 Location  Beanefield, Vieux Fort, Saint Lucia 
 

    
 

1.6 Start Date  March 2022  
 

    
 

1.7 Contracting  Saint Lucia National Trust 
 

 authority     
 

     

1.8 Source of funds  

Caribbean Biodiversity Fund (CBF), co-financed by the International Climate Initiative 
(IKI) of the German Federal Ministry for Environment, Nature Conservation, and 
Nuclear Safety through KfW. 

 

    
 

1.9 Reporting to  The Client’s engineer, referred to as the Works Supervisor. 
 

     

1.10 General  The Contractor shall perform rehabilitation works on major storm drain 
 

 description   of  structure at Beanefield in accordance with the Bill of Quantities, Engineering  
 

 works  Drawing and supervision by staff of the Ministry of Infrastructure. 
 

  

These Works shall include, inter alia: 
 

   
 

   a) Mobilizing heavy equipment to and from the site; 
 

   b) De-watering intake to storm drain 
 

          c) Placing of 1m boulder packing to the surface and embankment 
 

         d) 0.4m thick concrete grouting to boulder packing cores. 
 

        e) Placing formwork, reinforcing and casting to the top of the  
 

    Triple circular culvert. 
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1. GENERAL AND PRELIMINARY  

 

1.1 Rehabilitation works to existing major storm drain at Beanefield, Vieux Fort 

 

1.1.1 General Description  
 
   Rehabilitation works (hereinafter referred to as Works) shall include the following major items: 
 

h) De-water culvert intake to storm drain to cater for workable conditions creating a retention 

pond and to temporarily re-route water course; 

i) Excavate 8m x 15m x 0.40m and stock pile of intake bed material to allow for drying and 

to truck out the spoil to the nearby landfill; 

j) Place and pack an estimated 80 tons of boulders 1m in size to the bed line and embankment 

of the storm drain and to ensure that existing structure is underpinned; 

k) Fill boulder cores with designed concrete strength C20/25 all mixed with 20mm 

aggregates; 

l) Place formwork to the top of culvert to cater for casting using the same strength of concrete 

mentioned above; and 

m) Open retention pond to allow water course to traverse its usual route. 

 

1.1.2 Location of Works, Access to Works, Working and Storage Areas 
 
 

a) The Works is located in Beanefield, Vieux Fort, Saint Lucia. 
 

b) The Contractor shall take all reasonable steps to maintain the free movement of traffic as 

per Bill of Quantity (BOQ) item A272 traffic regulation. 
 

c) The Contractor shall erect all necessary signage and install barriers as required by 
both the BOQ under the traffic regulation item and Ministerial staff of Infrastructure. 

 
The works, as itemized in the BOQ guided by the use of Civil Engineering Standard of 

Measurement 4 (CESSM4), consist of: 

 

A – General Items 

E – Earthworks 

F – In situ Concrete 

G - Concrete Ancillaries 

U - Brickwork, Blockwork & Masonry 

 

1.1.3 Quantities of Major Activities in the Works 

 

Activity Unit Approximate Quantity 

Excavation of storm drain bed lining  m3 54 

Disposal of excavated material m3 54 
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Supply and place concrete to cores and culvert top casting m3 3.64 

Procure and deliver boulders to construction m2 120 

Place and shape boulders m2 120 

 

The Works Supervisor (Ministerial Staff in conjunction with the Saint Lucia National Trust) may 

stop works as necessary in the event of any breach of the contract that may result in potential 

defects, environmental damages or risks to human health by order in writing. Works will be 

allowed to recommence after a meeting between the Contractor and Works Supervisor has been 

convened to address the issue(s). 

 

1.2 "Directed" and "Approved" 
 
Whenever the words ‘approved’, ‘directed’, ‘authorized’, ‘required’, ‘permitted’, ‘ordered’, 

‘instructed’, ‘designated’, ‘considered necessary’, ‘prescribed’ or similar words (including nouns, 

verbs, adjectives and adverbs) are used, it shall be understood that the direction of the Works 

Supervisor is implied unless another meaning is explicitly indicated. 

 

1.3 Order of Work  
 
The Contractor shall execute the Works in a logical and practical order and in compliance with the 
approved Program of Operations to be prepared by him/her. The Works are to be completed within 
the time limits laid down in the Contract and in a manner that is satisfactory to the Works 
Supervisor. 
 

1.4 Completion Period 
 
The Contract Works are to be completed within one (1) month from the commencement of the 
Contract. 

 

1.5 Program Statement 

 
a) The Contractor shall submit to the Works Supervisor a fully detailed Program of 

Operations. 
 

b) The Program of Operations shall describe the methods to be employed in carrying out the 

Works, the Constructional Plant and any Temporary Works which the Contractor intends 

to supply or use and the program shall show the estimated dates on which the various 

sections of the Works will commence, together with the estimated rate of construction so 

that the whole of the Works may be completed within the Contract period. As may be 

required, the Contractor shall subsequently develop a modified program for approval by 

the Works Supervisor. 

 

c) The Contractor is to progress the Works thoroughly in order to ensure that the program 
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submitted is strictly adhered to at all times. 
 
 

d) The Contractor shall consider methods to ensure public safety and minimize disturbance 
of traffic and as heavy equipment travels along public roads. 

 

e) The Contractor shall establish and maintain in the Program of Operations an emergency 

preparedness and response system so that the Contractor, in collaboration with appropriate 

and relevant third parties, will be prepared to respond to accidental and emergency 

situations associated with the performance of the Works in a manner appropriate to prevent 

and mitigate any harm to people and/or the environment. 

  

1.6 Environmental Management 

1.6.1 The Project includes two (2) major activities which may have adverse impacts on the 

marine environment and mitigation activities are necessary to render these impacts non-

significant, as described in Section 1.7 below:  

 

a) The excavation and placement of material from the site may cause large and fine 

particles to go into suspension and settle in the construction area; and 

 

b) Use of heavy equipment, which could cause minor oil spills/leaks. 

  

1.6.2 The environmental management activities listed below shall be mandatory. 

Environmental impacts resulting from failure of the Contractor to effectively 

implement these Mandatory Environmental Management Activities shall result in the 

deduction of liquidated damages from the fees paid by the Employer to the Contractor, 

as per Clause 5 of the Construction Contract.  

 

1.7 Mandatory Environmental Management Activities: 
 
 

1.7.1 Due care shall be taken to minimize or prevent the transport of suspended matter into 

the marine environment.  Whereas the contractor shall recommend approaches to 

achieve this, preventative measures could include, creating a retention area to collect, 

remove and dispose of suspended material, or the use of a sand trap at the outflow end 

of the storm drains to trap such material for subsequent collection and disposal.  The 

contractor shall provide the Works Supervisor with plans to achieve this and shall 

proceed upon his/her approval.   

 

1.7.2 Removal of vegetation shall be limited to the minimum required for the performance 

of the operations. The area required for operations shall be approved by the Works 

Supervisor (see below).  
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1.7.3 All hazardous materials, including oil and fuel for equipment, shall be properly 

transported, handled, stored and disposed of, so as to prevent such materials entering 

the environment. Hoses and seals shall be properly maintained to minimize the risk of 

leaks.  

 

1.7.4 All waste material generated during the works shall be disposed in accordance with the 

procedures of the Saint Lucia Solid Waste Management Authority (SLSWMA). 

 

1.7.5 The Contractor is required to prepare an Environmental Mitigation Plan that 

incorporates the Mandatory Environmental Management Activities described above for 

approval by the Works Supervisor. He/she shall ensure that his/her employees are fully 

aware of and fully comply with the stipulations of the Environmental Mitigation Plan. 

The Environmental Mitigation Plan must indicate the timing of the implementation of 

each of the above actions as well as the person(s) nominated for ensuring the actions 

are followed.  

 

1.7.6 The Contractor shall provide any necessary guidance to his/her employees to enable 

compliance with the Environment Mitigation Plan.  

 

1.7.7 The Works Supervisor will be responsible for overseeing compliance with the 

Environmental Mitigation Plan.  

 

1.7.8 The Contractor shall facilitate the necessary tests and inspections by the Works 

Supervisor, any other representative of Employer, and relevant Environmental 

Agencies and shall take steps outlined by the Works Supervisor to conform to the 

Mandatory Environmental Management Activities.  
 

1.8 Abatement of Nuisance  
 

1.8.1 The Contractor shall adopt such measures as the Works Supervisor may consider 

reasonable and necessary to minimize nuisance from dust, noise, or other cause.  

 

1.8.2 The Contractor shall prohibit the committing of nuisance on the site of the Works or 

upon the land of adjacent landowners and any employee found violating this provision 

shall be liable to immediate dismissal and shall not again be reemployed on the Works. 

 

1.9 Human Resources Policy and Plan 
 

1.9.1 The Contractor will provide his/her workers with documented information that is clear 

and understandable regarding their rights under national labor and employment law and 

any applicable collective agreements, including their rights related to hours of work, 

wages, overtime, compensation, and benefits, upon beginning the working relationship 

and when any material changes occur.  
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1.9.2 Where the Contractor is a party to a collective bargaining agreement with a workers’ 

organization, such agreement will be respected. Where such agreements do not exist, 

or do not address working conditions and terms of employment, the Contractor will 

provide reasonable working conditions and terms of employment.  

 

1.9.3 The Contractor will not make employment decisions based on personal biases, such as 

ethnicity, physical size, or any other such characteristic, nor on the conditions under 

which workers ply their trade. The Contractor will take measures to prevent and address 

harassment, intimidation, and/or exploitation, especially in regards to women.  

 

1.9.4 If workers are to be retrenched, the Contractor will ensure that they receive due process 

and notice of dismissal and severance payments mandated by law and collective 

agreements in a timely manner. All benefits owed to the worker will be paid  

 

a) on or before termination of the working relationship to the worker; 

b) where appropriate, for the benefit of the worker; or 

c) payment will be made in accordance with a timeline agreed through a collective 

agreement.  

 

1.9.5 The Contractor will outline a grievance procedure where concerns related to the 

workplace can be raised. The Contractor will inform the workers of the grievance 

mechanism at the time of recruitment and make it easily accessible to them. The 

mechanism should involve an appropriate level of management and address concerns 

promptly, using an understandable and transparent process that provides timely 

feedback to those concerned, without any retribution. The mechanism should also allow 

for anonymous complaints to be raised and addressed. The mechanism should not 

impede access to other judicial or administrative remedies that might be available under 

the law or through existing arbitration procedures, or substitute for grievance 

mechanisms provided through collective agreements.  

 

1.9.6 The Contractor will follow the laws of the national jurisdiction in terms of the allowable 

employment age. The Contractor will not allow the employment of persons below the 

legally admissible age and will put a monitoring regime in place to ensure this 

stipulation is followed.  

 

1.9.7 The Contractor will not facilitate nor promote the contracting of forced or trafficked 

labour, i.e., duties performed under threat of force or penalty. This covers any kind of 

involuntary or compulsory labor, such as indentured labour, bonded labour, or similar 

labour-contracting arrangements.  

 

1.10 Health and Safety Policies and Plan  
 

1.10.1 In conformity with the national laws of the jurisdiction in which the project is being 

executed, the Contractor will ensure that a safe and healthy work environment prevails, 

through taking all potentially practical measures to minimize accidents in the execution 
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of all duties related directly and indirectly with the project. Potential occupational 

hazards that will be considered are physical and chemical hazards, and specific threats 

to women. In keeping with good international best practices, the Contractor will 

address, particularly where national jurisdictions are silent on occupational health and 

safety, areas that include: 

 

a) identification of potential hazards to workers, particularly those that may be life-

threatening; 

b) provision of preventive and protective measures, including modification, 

substitution, or elimination of hazardous conditions or substances; 

c) training of workers; 

d) documentation and reporting of occupational accidents, diseases, and incidents; 

and 

e) emergency prevention, preparedness, and response arrangements.  

 

1.10.2 Employment practices shall be, at a minimum, consistent with the laws of Saint Lucia 

including, but not limited to, the principle of non-discrimination on the grounds of sex, 

as well as measures to prevent harassment, intimidation, and/or exploitation, especially 

in regard to women and children.  

 

1.10.3 Children and youths shall not be employed in any capacity which could cause them 

harm or detract from educational requirements reflected in international convention and 

national laws.  

 

1.10.4 The Contractor shall not use involuntary, forced, coerced labor or facilitate human 

trafficking.  

 

1.10.5 The Contractor shall provide the Works Supervisor with written details of any control 

measures he/she proposes to institute in compliance with the control of substances 

hazardous to health.  

 

1.10.6 The Contractor shall consider occupational health and safety where there are significant 

risks or the danger of injury. The Contractor shall also give attention to specific risks 

for women’s health and safety, including safety from sexual and gender-based violence. 

Recommended risk management measures should be included in the Program of 

Operations.  

 

1.10.7 The Contractor must have resources available to respond to accidents and emergency 

situations in keeping with an emergency response plan and associated procedures to 

the satisfaction of the Works Supervisor.  
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1.10.8 Affected communities must be made aware of any significant potential hazards that 

they face, and the emergency response plans and arrangements in place for their safety.  

 

1.10.9 The Contractor will apply preventative and protective measures and apply standards 

consistent with good international practice such as the World Centre Group’s  

 

1.11 Construction Drawings 
 
The Works are shown on the drawings and maps document: 

 
 

Drawing Number Name 

A1 Cross-sectional view to storm drain 

A2 Map indicating embankment wall and the apron 

A3 Aerial view of Works site 
 
 

1.12 Survey of Existing Properties, Roads, Lands, etc.  
 

1.12.1 Where required, the Contractor, in conjunction with the Works Supervisor and any 

relevant authority, owners or occupiers, shall carry out surveys of the condition of 

existing properties, roads, lands, etc., which may be affected by the Works. The results 

shall be recorded in appropriate documents and submitted to the Works Supervisor. 

  

1.13 Land for the Contractor’s Own Purpose  
 

1.13.1 It is the Contractor’s responsibility to obtain and provide suitable land for working 

areas including equipment and materials storage facilities etc. This shall include any 

areas needed for access to carry out the Works - whether specifically required by the 

Works Supervisor or the Contract or not. The Contractor shall obtain the approval of 

the Works Supervisor for the location of the proposed areas and provide a detailed 

layout before any work upon them is commenced.  

 

1.13.2 The Contractor shall be responsible for the payment to landowners for any 

compensation in respect of damage to land and structures etc. and for the subsequent 

reinstatement of any areas used to the approval of the respective owners. 
 

1.14 Removal of Excess Material  
 

1.14.1 The removal of materials in slips, slides or subsidence and over break of rocks 

extending beyond the lines and slopes or below the levels required by the Works 

Supervisor will not be paid for unless such occurrences were, in the opinion of the 

Works Supervisor, beyond the control of the Contractor and could not have been 
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prevented by the exercise of due care and diligence.  

 

1.14.2 Where payment is made for the removal of such material, it will be at the appropriate 

rate inserted in the Bill of Quantities having regard to the condition and situation of 

the material at the time of removal and regardless of its condition and situation prior 

to the slip.  

 

1.15 Standards and Alternative Standards  
 

1.15.1 Materials, equipment and methods shall comply with the standards indicated or the 

relevant British Standards and Codes of Practice. The Contractor may propose, for the 

Works Supervisor's approval, the adoption of alternative standards, in which case he 

shall provide comprehensive details and explanations, including translation of foreign 

language standards, with his proposal. The Contractor shall allow for the time 

necessary for review and approval of such alternative standards by the Works 

Supervisor. 

 

1.16 Workmanship and Quality Control  
 

1.16.1 The onus rests on the Contractor to produce work which conforms in quality and 

accuracy of detail to the requirements of the Specifications and Drawings. The 

Contractor must, at his own expense institute a quality control system and provide 

experienced technical staff and equipment to ensure adequate supervision and control 

of the Works at all times.  

 

1.16.2 The costs of the supervision and process control including testing to be carried out by 

the Contractor in compliance with the above requirements shall be deemed to be 

included in the rates tendered for the related items of work.  

 

1.16.3 The Contractor shall submit to the Works Supervisor the results of all relevant tests, 

measurements and levels indicating compliance with the Specifications on completion 

of every part of the work for the Works Supervisor's examinations.  

 

1.17 Faulty Work 
 
Any work which fails to comply with these Specifications shall be rejected and the Contractor 

shall, at his own expense, make good any defects as directed by and to the satisfaction of the Works 

Supervisor. 

 

1.18 Boundaries Cut Through 
 
Fences, walls, etc. crossed by the Works and forming boundaries of plots outside the area occupied 

by the Works shall not be cut through or be destroyed for more than the distance necessary to 

permit the Works to be carried out. Where fences or walls are damaged or destroyed, the whole 
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shall be restored and reinstated with like materials to the satisfaction of the owners, occupiers and 

the Works Supervisor. 

 

1.19 Damage to Access Roads 
 
The Contractor shall ensure that damage to any public or private roads, footpaths and tracks used 

by any vehicles or plant proceeding to or from the Site is kept to a minimum and he shall be 

responsible for the cost of all repairs necessary to restore such roads, tracks or footpaths to the 

satisfaction of the Works Supervisor and/or controlling authorities. 

 

1.20 Protection of Completed Work 
 
The Contractor will monitor weather and forecasts and shall take appropriate measures to protect 

completed work and his equipment from damage during subsequent operations, in the event of 

unfavorable forecasts or any other cause and make good any damage so arising.  

 

1.21 Water 
 
It is the Contractor’s responsibility to provide water both for construction purposes and also for 

workers. The Contractor’s attention is drawn to the fact that no separate payment will be made for 

the provision of any water required in and for the Works. 

 

1.22 Sanitary Conveniences 
 
The Contractor shall ensure that his/her workers and the works supervisor and his/her 
representative(s) shall have access to sanitary conveniences at all times during working hours. 

 

1.23 Materials on and under Site 
 
Materials arising from clearance of the Site, soil stripping and excavations shall not be removed 
from the Site except as required by the Contract and with the approval of the Works Supervisor. 

 

1.24 Assistance to the Works Supervisor 
 
The Contractor shall provide for the exclusive use of the Works Supervisor, all instruments (which 

shall be new or in proven good condition), appliances, protective clothing and labour required for 

checking the setting out of the Works, testing, inspection and for any other attendance on the 

Works Supervisor, including but not limited to: hard hat and reflective vest. 

 

The Contractor’s foreman shall communicate at least every two (2) days with the Works 

Supervisor(s) via telephone, email, text and in-person days during the performance of the Works 

to update the Works Supervisor on progress and answer the Works Supervisor’s questions. 
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1.25 Photographs  
 

1.25.1 Photographs shall be taken by the Contractor and the Works Supervisor with sets of 
color photographs taken at the following stages:   
a) Commencement;  
 
b) Every two days during construction, or as otherwise instructed by the Works 

Supervisor; and   
c) Substantial completion.  

 

1.25.2 All photographs taken by the Contractor shall be shared with the Works Supervisor. 
 

1.25.3 The digital copies and all prints shall be the property of the Employer.  

 

1.26 Plant yard, stores, first aid facilities etc.  
 

1.26.1 The Contractor shall provide and maintain adequate first-aid facilities and shall provide 

transport facilities for the removal of injured or sick personnel to hospital or home. 

  

1.26.2 The Contractor shall supply emergency fire-fighting and first aid medical equipment 

of a type acceptable to the Works Supervisor. No separate payment shall be made in 

respect of such equipment and full compensation for the supply shall be deemed to be 

included in the tendered rates for the various items in the Bill of Quantities.  
 

1.27 Contractor's Transport  
 
The Contractor shall make his/her own arrangements for the transport, where necessary, of 
his/her staff and workpeople to and from the site of the Works. 
 

1.28 Royalties 
 
The Contractor shall be liable for payment of any Royalties and related costs due to obtaining 

materials from whatever source and the cost thereof shall be deemed to have been included in the 

unit rates for providing such materials. 

 

2. MATERIALS AND EQUIPMENT  

2.1 Standards and Alternative Standards  
 

2.1.1 Materials, equipment and methods shall comply with the standards (current 30 days 

prior to the latest date for submission of tenders) indicated, generally the relevant 

British Standards and Codes of Practice.  

 

2.1.2 The Contractor may propose for the Works Supervisor's approval the adoption of 

alternative standards, in which case he shall provide comprehensive details and 

explanations with his proposal. The Contractor shall allow for the time necessary for 
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review and approval of such alternative by the Works Supervisor.  

 

2.2 Alternative Materials and Equipment  
 

2.2.1 The Contractor may propose, for the Works Supervisor's approval, alternative materials 
or equipment to those specified, provided either: -  
 
a) They are of at least equal quality and performance, or  

 
b) They are of like quality and performance and comply with approved alternative 

standards.  
 

2.2.2 If alternative materials or equipment are proposed, the Contractor shall submit 
comprehensive details including technical descriptions, drawings and specifications to 
demonstrate that the alternative complies with either requirement of this clause. The 
Contractor shall allow for the time necessary for review and approval of such 
alternative by the Works Supervisor.  
 

2.3 Manufacturer's Instructions  
 
Materials and equipment shall be used or installed where relevant in accordance with the 
instructions of the manufacturer unless otherwise required. 

 

2.4 Supply of Materials  
 

2.4.1 As soon as possible after the Contract has been awarded, the Contractor shall submit a 

list of suppliers from whom he proposes to purchase the materials and equipment 

required for the Works.  

 

2.4.2 Samples shall be taken and tested in accordance with the relevant British Standards 

where applicable. Materials and equipment sources and suppliers shall not be changed 

without prior written approval.  

 

2.5 Copies of Orders  

The Contractor shall, if required by the Works Supervisor, submit to him/her copies of orders for 
materials and equipment to be incorporated in the Works. 
 

2.6 Test Certificates 
 
Unless required otherwise in this Specification, the Contractor shall supply works test certificates, 

analyses, mill sheets, etc., as relevant to the particular materials and as required by relevant 

standards, etc. 
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3. EARTHWORKS  

3.1 Definition of Earthworks Materials  
 

3.1.1 The following definitions of earthworks materials shall apply to this and other Clauses 

of the Specification in which reference is made to the defined materials:  

 

a) “top soil” shall mean the top layer of soil that can support vegetation;  
 

b) “suitable material” shall comprise all that material which arises from excavations 

within the Sites and which is approved by the Works Supervisor as acceptable for 

use in the Works;   
c) “unsuitable material” shall mean other than suitable material and shall comprise:   

i. material from swamps, marshes and bogs   
ii. peat, logs, stumps and perishable materials   

iii. material susceptible to spontaneous combustion, and   
iv. clay of liquid limit exceeding 90 and/or plasticity index exceeding 65  

 
v. soft material shall mean all material other than that defined as hard material 

or rock hereunder  
 

d) hard material shall mean all material that cannot be ripped with a Caterpillar D6 

bulldozer with a single tooth ripper Tyne or similar equipment  
 

e) “Original Surface” means the surface of the ground before any work has been 
carried out;  

 
f) “Final Surface” means the surface indicated on the Drawings to which excavation 

is to be carried out;  
 

g) “Commencing Surface” (in relation to individual Items in the Bill of Quantities) 

means the surface of the ground or underlying construction layer before any work 

covered by an individual Item has been carried out.  
 

h) Excavated Surface (in relation to individual Items in the Bill of Quantities) means 

the surface elevation to which the excavation has been carried out under a particular 

Item of work.  

3.2 Classifications  
 

3.2.1 Topsoil is fertile, friable soil of a loamy character and usually covered by natural 

vegetation that is native to the region. Topsoil shall not be taken from swampy areas 

unless authorised by the Works Supervisor.  

 

3.2.2 Common Excavation Material is any material that can be excavated without recourse 

to the methods described under rock below shall be classified as ‘common’ excavation 

material.  

 

3.2.3 Rock  
 

a) Any material that, in the opinion of the Works Supervisor (who shall take into 
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account the situation in which the excavation is taking place), requires for its 

removal blasting or the use of a compressor and hand tools.  
 

b) Material that can be effectively ripped and removed using a single tine operated by 

a tracked type machine of specified flywheel power <425 horsepower, shall not be 

classified as rock. The cost of proving rock shall be included in the Contractor’s 

rates and no extra payment will be made for this cost.  

 

3.2.4 Isolated Boulders  
 

Isolated and competent boulders of < 1m
3
 in size occurring within any mass of material and 

that can be removed by the Contractor’s ordinary earthmoving plant and suitably disposed of 

to the Works Supervisor’s satisfaction, shall be measured as ‘common’ material. Otherwise, 

such boulders shall be considered to be ‘rock’ material.  

 

3.2.5 Cut is earthworks material generated by the various excavation processes. 

 

3.2.6 Unsuitable Material:  
 

a) Refers to earthworks or excavated material which, in the opinion of the Works 

Supervisor, is not suitable as fill and is to be removed to an approved disposal site or 

spoiled outside the road reserve.  
 

b) Such material shall include that deemed to be unsuitable in the opinion of the Works 
Supervisor, including any materials:  

 
 

i. found in swampy areas such as peat, buried logs, tree stumps, perishable 
material and any that may be susceptible to spontaneous combustion;  

 
ii. that are otherwise unsuitable for use in the location where they are required 

to be placed;   
iii. that have an excessive moisture content and that cannot be effectively dried  

 
 

3.2.7 Surplus Material is that which is judged by the Works Supervisor to be suitable for use 

as fill but that is surplus to the filling requirement and must be ‘spoiled’. The Works 

Supervisor shall direct whether such material shall be disposed of as ‘overfill’ in 

embankment side slopes or shall be disposed of in authorized spoil areas outside the 

road reserve.  

 

3.2.8 Fill is common material.  

 

3.2.9 Selected Fill is common or selected material.  

 

3.2.10 Spoil Areas  

 
 

a) By prior permission of the Works Supervisor, surplus material should be placed at 
the stockpile area. No additional payments will be made.  
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b) The Contractor shall on no account place spoil outside the stockpile area without 

first obtaining the permission of the Works Supervisor.  

 

3.3 Site Survey  
 

3.3.1 Prior to the commencement of each type of excavation or filling the Contractor shall 

carry out a survey of the existing ground surface in conjunction with the Works 

Supervisor to establish the commencing surface for the purpose of measurement of 

quantities. Levels shall be taken at cross sections at not more than 15 meters intervals 

unless directed otherwise.  

 

3.3.2 The results shall be plotted by the Contractor on plans and sections and copies of these 

shall be submitted to the Works Supervisor for his approval and subsequent use in 

measurement.  

 

3.4 General Earthworks Operations  
 
This Section deals (after site clearance and removal of topsoil) with the excavation of cuttings 

including side drainage ditches, the preparation of foundations and the construction of 

embankments. 

 

3.4.1 Order of Works   
      The excavations shall be carried out sequentially.  

 

3.4.2 Use of Materials  
  

3.4.2.1 General  
 

The Contractor shall (unless the Works Supervisor instructs otherwise) undertake 

cuts and fills in the manner specified in this Section and according to the approved 

earthworks program. However, the Works Supervisor may direct where materials of 

different quality shall be used and/or order borrow from approved sources, (whether 

from widened cuttings or elsewhere) to be introduced or for materials to be spoiled. 

The Contractor shall borrow or spoil only after verbal approval, which is to be 

subsequently confirmed in writing by the Works Supervisor.  

 

3.4.2.2 Unsuitable Material  
 

The Contractor shall, upon coming across unsuitable material, immediately bring this 

to the attention of the Works Supervisor. Any unsuitable material which by the 

Contractor’s operations or due to his/her method of working has been included in the 

Works (whether or not it has already been declared to be unsuitable by the Works 

Supervisor) shall be removed to spoil by the Contractor and replaced with suitable 

materials at the Contractor’s expense. 
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3.5 Excavation - General  

 
 

3.5.1 Excavation shall be carried out to the lines, levels and profiles shown on the Drawings 

or to such other lines, levels and profiles as the Works Supervisor may direct or approve 

in writing. The work shall be carried out by the Contractor in such a way as to avoid 

disturbance to the surrounding ground. Particular care shall be taken to maintain 

stability when excavating in close proximity to existing works.  

 

3.5.2 The work shall be carried out in a careful manner to ensure that the exposed surfaces 

are as sound as the nature of the material permits and that no point shall protrude inside 

the lines shown on the Drawings except as otherwise specified or agreed by the Works 

Supervisor. In soft excavation which is to remain open permanently, exposed faces 

shall be formed accurately to the required slopes and profiles. Excavations in rock 

which remain open permanently shall be so trimmed that no point protrudes within the 

required profile.  

 

3.5.3 The Contractor shall notify the Works Supervisor without delay of any permeable 

strata, fissures or unusual ground encountered during excavation.  

 

3.6 Excavation Beyond True Lines and Levels  
 

If from any cause whatsoever excavations are carried out beyond their true line and level other 

than at the direction of the Works Supervisor, the Contractor shall at his/her own cost make 

good to the required line and level with approved material and/or deal with the matter in such 

a manner as the Works Supervisor may direct. 

 

3.6.1 Approval of Excavation  
 

3.6.1.1 When excavations have been taken out accurately to the profiles or dimensions 

required for the work, the Contractor shall inform the Works Supervisor so that he/she 

may carry out an inspection. If, after his/her inspection the Works Supervisor requires 

additional excavation to be carried out, the Contractor shall do so to such new profiles 

or dimensions as the Works Supervisor may direct. 

 

3.6.1.2 Before any fill or pavement forming part of the permanent works is placed, the 

Contractor shall conduct the specified tests. The Contractor shall obtain the 

agreement of the Works Supervisor that the underlying layer is satisfactory prior to 

placing any further layer.  

 

3.6.1.3 The Contractor shall maintain open excavations in an approved condition and shall 

rectify the effects of deterioration due to weather.  

 

3.6.2 Disposal of Spoil Material  
 

3.6.2.1 Spoil material will be trucked off site to a nearby landfill which will be coordinated 

by the contractor under the supervision of the Works Superviso
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1 A1:  CROSS SECTIONAL VIEW OF STORM DRAIN 
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Plan View of Culverts 
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Section View of Culverts 
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16 A2:  MAP INDICATING EMBANKMENT WALL AND THE APRON 
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17 A3:  AERIAL VIEW OF WORKS SITE 
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Appendix II 

Technical Proposal Submission Form 

Beanefield Storm Drain Rehabilitation 

[The Bidder shall fill in this Form in accordance with the instructions indicated. No alterations to 

its format shall be permitted and no substitutions shall be accepted.] 

[Location, Date] 

 

Contract name: Beanefield Storm Drain Rehabilitation 

To: Saint Lucia National Trust (SLNT) 

 

I, the undersigned, have examined and have no reservations to the Bidding Documents issued by the 

SLNT for the Beanefield Storm Drain Rehabilitation under the Increasing the climate change 

resilience and public awareness of the Pointe Sable Environmental Protection Area and Pigeon 

Island National Landmark ecosystems project. I hereby offer to provide the consulting services in 

accordance with your request for expression of interest dated, [Insert Date] and our proposal. 
 

I hereby declare that all the information and statements made in this Proposal are true and 

accept that any misrepresentation contained in it may lead to our disqualification.  
 

My proposal is valid for the period of 30 days from the date fixed for the proposal submission 

deadline and it shall remain binding upon me and may be accepted at any time before the expiration 

of that period. 

 

If negotiations are held during the period of validity of the Proposal, I undertake to negotiate 

on the basis of the documentation provided. My Proposal is binding upon me and subject to 

the modifications resulting from Contract Negotiations. 
 

I undertake, if my Proposal is accepted, to initiate the consulting services related to the 

assignment not later than the date stated in the Terms of Reference. 
 

I understand that you are not bound to accept any Proposal you receive and acknowledge and agree 

that the SLNT reserves the right to annul the bidding process and reject all Bids at any time prior to 

contract award. 

 

Signature [In full and initials]: _________________________________________________  

 

Name of Individual: _________________________________________________________ 

 

Address: __________________________________________________________________   



- 36 - 

 

 

Financial Proposal Submission Form 

Beanefield Storm Drain Rehabilitation 

  
[Location, Date] 

 

Contract name: Beanefield Storm Drain Rehabilitation 

 

 

 

To: Saint Lucia National Trust (SLNT) 

 

I, the undersigned, offer to provide the consulting services for Beanefield Storm Drain 

Rehabilitation in accordance with your request for expression of interest dated, [Insert Date] 

and our proposal. 
 

My attached Financial Proposal is for the sum of ____________ Eastern Caribbean Dollars [Insert 

amount (s) in words and figures]. 

 

My Financial Proposal shall be binding upon my subject to modifications resulting from Contract 

negotiations, up to the expiration of the validity period of the Proposal indicated in the Terms of 

Reference. 

 

Commissions and gratuities paid or to be paid by me to agents relating to this Proposal and Contract 

execution, if I am awarded the Contract, are listed below: 

 

 

Name and Address              Amount            Purpose of                                                        

of Agents              Currency                     Commission or Gratuity 

 

_________________________           ____________________         _________________ 

 

_________________________ _____________________              _________________ 

 

_________________________ _____________________         _________________ 

 

 

I understand that you are not bound to accept any Proposal you receive. 

 

Authorized Signature [In full and initials]:_________________________________  

 

Name of Individual: ___________________________________________ 

 

Address: __________________________________________________________________  
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Appendix III 
 

Declaration of Undertaking 

 

Reference name of the Application/Offer/Contract:                                                    ("Contract") 

To:                                                                                                    ("Project Executing Agency")3 

 

 

1. We recognise and accept that KfW only finances projects of the Project Executing Agency 

(“PEA”)12subject to its own conditions which are set out in the Funding Agreement it has 

entered into with the PEA. As a matter of consequence, no legal relationship exists between 

KfW and our company, our Joint Venture or our Subcontractors under the Contract. The 

PEA retains exclusive responsibility for the preparation and implementation of the Tender 

Process and the performance of the Contract. 

2. We hereby certify that neither we nor any of our board members or legal representatives nor 

any other member of our Joint Venture including Subcontractors under the Contract are in 

any of the following situations: 

2.1) being bankrupt, wound up or ceasing our activities, having our activities administered by 

courts, having entered into receivership, reorganisation or being in any analogous situation; 

2.2) convicted by a final judgement or a final administrative decision or subject to financial 

sanctions by the United Nations, the European Union or Germany for involvement in a 

criminal organisation, money laundering, terrorist-related offences, child labour or 

trafficking in human beings; this criterion of exclusion is also applicable to legal Persons, 

whose majority of shares are held or factually controlled by natural or legal Persons which 

themselves are subject to such convictions or sanctions; 

2.3) having been convicted by a final court decision or a final administrative decision by a court, 

the European Union, national authorities in the Partner Country or in Germany for 

Sanctionable Practice in connection with a Tender Process or the performance of a Contract 

or for an irregularity affecting the EU’s financial interests (in the event of such a conviction, 

the Applicant or Bidder shall attach to this Declaration of Undertaking supporting 

information showing that this conviction is not relevant in the context of this Contract and 

that adequate compliance measures have been taken in reaction); 

2.4) having been subject within the past five years to a Contract termination fully settled against 

us for significant or persistent failure to comply with our contractual obligations during such 

Contract performance, unless this termination was challenged and dispute resolution is still 

pending or has not confirmed a full settlement against us; 

2.5) not having fulfilled applicable fiscal obligations regarding payments of taxes either in the 

country where we are constituted or the PEA's country; 

2.6) being subject to an exclusion decision of the World Bank or any other multilateral 

development bank and being listed on the website http://www.worldbank.org/debarr or 

respectively on the relevant list of any other multilateral development bank (in the event of 

such exclusion, the Applicant or Bidder shall attach to this Declaration of Undertaking 

supporting information showing that this exclusion is not relevant in the context of this 

                                                           
3 Refers to the purchaser, the employer, the client, as the case may be, for the procurement of Consulting Services, 
Works, Plant, Goods or Non-Consulting Services. 

http://www.worldbank.org/debarr
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Contract and that adequate compliance measures have been taken in reaction); or 

2.7) being guilty of misrepresentation in supplying the information required as a condition of 

participation in the Tender. 

3. We hereby certify that neither we, nor any of the members of our Joint Venture or any of 

our Subcontractors under the Contract are in any of the following situations of conflict of 

interest: 

3.1) being an affiliate controlled by the PEA or a shareholder controlling the PEA, unless the 

stemming conflict of interest has been brought to the attention of KfW and resolved to its 

satisfaction; 

3.2) having a business or family relationship with a PEA's staff involved in the Tender Process 

or the supervision of the resulting Contract, unless the stemming conflict of interest has been 

brought to the attention of KfW and resolved to its satisfaction; 

3.3) being controlled by or controlling another Applicant or Bidder, or being under common 

control with another Applicant or Bidder, or receiving from or granting subsidies directly or 

indirectly to another Applicant or Bidder, having the same legal representative as another 

Applicant or Bidder, maintaining direct or indirect contacts with another Applicant or Bidder 

which allows us to have or give access to information contained in the respective 

Applications or Offers, influencing them or influencing decisions of the PEA; 

3.4) being engaged in a Consulting Services activity, which, by its nature, may be in conflict with 

the assignments that we would carry out for the PEA; 

3.5) in the case of procurement of Works, Plant or Goods: 

i. having prepared or having been associated with a Person who prepared 

specifications, drawings, calculations and other documentation to be used in the 

Tender Process of this Contract; 

ii. having been recruited (or being proposed to be recruited) ourselves or any of our 

affiliates, to carry out works supervision or inspection for this Contract; 

4. If we are a state-owned entity, and compete in a Tender Process, we certify that we have 

legal and financial autonomy and that we operate under commercial laws and regulations. 

5. We undertake to bring to the attention of the PEA, which will inform KfW, any change in 

situation with regard to points 2 to 4 here above. 

6. In the context of the Tender Process and performance of the corresponding Contract: 

6.1) neither we nor any of the members of our Joint Venture nor any of our Subcontractors 

under the Contract have engaged or will engage in any Sanctionable Practice during 

the Tender Process and in the case of being awarded a Contract will engage in any 

Sanctionable Practice during the performance of the Contract; 

6.2) neither we nor any of the members of our Joint Venture or any of our Subcontractors 

under the Contract shall acquire or supply any equipment nor operate in any sectors 

under an embargo of the United Nations, the European Union or Germany; and 

6.3) we commit ourselves to complying with and ensuring that our Subcontractors and 

major suppliers under the Contract comply with international environmental and 

labour standards, consistent with laws and regulations applicable in the country of 

implementationoftheContractandthefundamentalconventionsoftheInternational 
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Labour Organisation4 (ILO) and international environmental treaties. Moreover, we 

shall implement environmental and social risks mitigation measures when specified 

in the relevant environmental and social management plans or other similar 

documents provided by the PEA and, in any case, implement measures to prevent 

sexual exploitation and abuse and gender-based violence. 

7. In the case of being awarded a Contract, we, as well as all members of our Joint Venture 

partners and Subcontractors under the Contract will, (i) upon request, provide information 

relating to the Tender Process and the performance of the Contract and (ii) permit the PEA 

and KfW or an agent appointed by either of them, and in the case of financing by the European 

Union also to European institutions having competence under European Union law, to inspect 

the respective accounts, records and documents, to permit on-the-spot checks and to ensure 

access to sites and the respective project. 

8. In the case of being awarded a Contract, we, as well as all our Joint Venture5 partners and 

Subcontractors under the Contract undertake to preserve above mentioned records and 

documents in accordance with applicable law, but in any case for at least six years from the 

date of fulfilment or termination of the Contract. Our financial transactions and financial 

statements shall be subject to auditing procedures in accordance with applicable law. 

Furthermore, we accept that our data (including personal data) generated in connection with 

the preparation and implementation of the Tender Process and the performance of the Contract 

are stored and processed according to the applicable law by the PEA and KfW. 

 

Name: _________________________________ In the capacity of: _______________ 

 

Duly empowered to sign in the name and on behalf of:  ________________________________ 

 

Signature: Dated: 

 

 

  

                                                           
4In case ILO conventions have not been fully ratified or implemented in the Employer’s country, the Applicant/Bidder/Contractor 

shall, to the satisfaction of the Employer and KfW, propose and implement appropriate measures in the spirit of the said ILO 

conventions with respect to a) workers grievances on working conditions and terms of employment, b) child labour, c) forced 

labour, d) worker’s organisations and e) non-discrimination. 

5In the case of a JV, insert the name of the JV. The person who will sign the application, bid or proposal on behalf of the 

Applicant/Bidder shall attach a power of attorney from the Applicant/Bidder. 
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Appendix IV –  
 

 

ADVANCE PAYMENT GUARANTEE 
 

Beneficiary: Saint Lucia National Trust, Pigeon Island National Landmark, Gros Islet 

Date of Issue: [insert date] 

ADVANCE PAYMENT GUARANTEE No.:[insert guarantee reference number] 

Guarantor: [insert name and address of place of issue, unless indicated in the letterhead] 

 

We have been informed that [insert name and address of Contractor, which in the case of a joint venture 

shall be the name and address of the joint venture] (hereinafter called “the Contractor”) has entered into 

Contract No. [insert reference number of the Contract] dated [insert Contract date] with the Beneficiary, for 

the execution of [insert object of the Contract and brief description of the contractual content] (hereinafter 

called “the Contract”). Furthermore, we understand that, according to the conditions of the Contract, an 

advance payment in the sum of [insert EC$ amount in words and figure] representing [insert percentage in 

words and figures] percent of the Contract price is to be made against an advance payment guarantee. 

Waiving all objections and defences, we, as Guarantor, hereby irrevocably and independently undertake to 

pay the Beneficiary, any sum or sums not exceeding in total an amount of [insert guarantee amount and 

currency in words and figures] upon receipt by us of the Beneficiary’s first demand, supported by the 

Beneficiary’s statement, whether in the demand itself or a separate signed document accompanying or 

identifying the demand, stating that the Contractor is in breach of its obligation(s) under the Contract, without 

the Beneficiary needing to prove or to show grounds for the demand or the sum specified therein. 

The advance payment guarantee shall come into force and effect as soon as the advance payment has been 

credited to the Contractor on its account. Minor deductions of the above mentioned amount notably due to 

bank fees shall have no effect on the entry into force. 

In the event of any claim under this guarantee, payment shall be effected to [Insert the account of the 

Beneficiary on which payments are to be made], for the account of [Insert name of the Beneficiary and the 

Beneficiary’s country]. 

This guarantee shall be automatically reduced pro rata in accordance with the payments performed and expire 

not later than [insert expiry date]. 

Any demand for payment must be received by us at this office on or before that date by letter or encoded 

telecommunication. 

It is understood that you will return this guarantee to us on expiry or after payment of the total amount to be 

claimed hereunder. 

   

    This guarantee is governed by the laws of Saint Lucia. 

 

 

 

Place, date Guarantor’s authorised signature(s) 
 

Note: All italicised text (including footnotes) is for use in preparing this form and shall be deleted from the final 

version. 
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Performance Security 
 

Beneficiary: Saint Lucia National Trust, Pigeon Island National Landmark, Gros Islet 

Date of Issue: [insert date] 

PERFORMANCE SECURITY No.: [insert security reference number] 

Guarantor: [insert name and address of place of issue, unless indicated in the letterhead] 

 

We have been informed that [insert name and address of Contractor, which in the case of a joint venture 

shall be the name and address of the joint venture] (hereinafter called “the Contractor”) has entered into 

Contract No. [insert reference number of the Contract] dated [insert Contract date] with the 

Beneficiary, for the execution of [insert object of the Contract and brief description of the contractual 

content] (hereinafter called “the Contract”). Furthermore, we understand that, according to the 

conditions of the Contract, a performance security is required for [insert percentage in words and 

figures]7 percent of the Contract price. 

Waiving all objections and defences, we, as Guarantor, hereby irrevocably and independently undertake 

to pay the Beneficiary, any sum or sums not exceeding in total an amount of [insert security amount and 

currency in words and figures] upon receipt by us of the Beneficiary’s first demand, supported by the 

Beneficiary’s statement, whether in the demand itself or a separate signed document accompanying or 

identifying the demand, stating that the Contractor is in breach of its obligation(s) under the Contract, 

without the Beneficiary needing to prove or to show grounds for the demand or the sum specified therein. 

In the event of any claim under this guarantee, payment shall be effected to [insert the account of the 

Beneficiary on which payments are to be made], for the account of [insert name of the Beneficiary and 

the Beneficiary’s country]. 

This security shall expire not later than [insert expiry date]28. By this date we must have received any 

claims for payment by letter or encoded telecommunication. 

It is understood that you will return this guarantee to us on expiry or after payment of the total amount 

to be claimed hereunder. 

 

    This guarantee is governed by the laws of Saint Lucia. 

 

 

 

 

Place, date Guarantor’s authorised signature(s) 

 

 

 

Note: All italicised text (including footnotes) is for use in preparing this form and shall be deleted from 

the final version. 

 
 

 
 

 
27 

This security must be issued in the Contract currency only. 
28 

This security shall be valid for at least 28 calendar days as of the completion date laid down in the Contract (including 

warranty obligation



 

 

 

Retention Money Security29 

 

Beneficiary: Saint Lucia National Trust, Pigeon Island National Landmark, Gros Islet  

Date of Issue: [insert date] 

RETENTION MONEY SECURITY No.: [insert guarantee reference number] 

Guarantor: [insert name and address of place of issue, unless indicated in the letterhead] 

 

We have been informed that [insert name and address of Contractor, which in the case of a joint venture 

shall be the name and address of the joint venture] (hereinafter called “the Contractor”) has entered into 

Contract No. [insert reference number of the Contract] dated [Insert Contract date] with the Beneficiary, 

for the execution of [insert object of the Contract and brief description of the contractual content] 

(hereinafter called “the Contract”). 

Furthermore we understand that, according to the conditions of the Contract, the Beneficiary retains moneys 

up to the limit set forth in the Contract (“the Retention Money”), and that when the taking-over certificate 

has been issued under the Contract and the first half of the Retention Money has been certified for payment, 

payment of [insert the second half of the Retention Money amount and currency in words and figures or if 

the amount guaranteed under the Performance Security when the taking- over certificate is issued is less 

than half of the Retention Money, the difference between half of the Retention Money and the amount 

guaranteed under the Performance Security] is to be made against a Retention Money security. 

Waiving all objections and defences, we, as Guarantor, hereby irrevocably and independently undertake to 

pay the Beneficiary any sum or sums not exceeding in total an amount of [insert security amount and 

currency in words and figures]30 upon receipt by us of the Beneficiary’s first demand supported by the 

Beneficiary’s statement, whether in the demand itself or in a separate signed document accompanying or 

identifying the demand, stating that the Contractor is in breach of its obligation(s) under the Contract, 

without the Beneficiary needing to prove or show grounds for the demand or the sum specified therein. 

The retention money security shall come into force and effect as soon as the second half of the Retention 

Money has been credited to the Contractor on its account. Minor deductions of the above-mentioned amount 

notably due to bank fees shall have no effect on the entry into force. 

 

In the event of any claim under this security, payment shall be effected to [insert the account on which 

payments are to be made], for the account of [insert name of the Beneficiary and the Beneficiary’s country]. 

 

This security shall expire not later than [insert expiry date]31. 

By this date we must have received any claims for payment by letter or encoded telecommunication. 

It is understood that you will return this guarantee to us on expiry or after payment of the total amount to 

be claimed hereunder. 

 

   This guarantee is governed by the laws of Saint Lucia. 

 

 

Place, date Guarantor’s authorised signature(s) 

 

 
 



 

 

Note: All italicised text (including footnotes) is for use in preparing this form and shall be deleted from the 

final version. 

 

 

 

 

 

 
 

 

 
29 

This model is designed for Works, Plant and similar Contracts, if used exceptionally, for Consulting Services  the text 

needs to be adapted 
30 

The Guarantor shall insert an amount representing the amount of the second half of the Retention Money or if the amount 
guaranteed under the Performance Guarantee when the taking-over certificate is issued is less than half of the Retention 
Money, the difference between half of the Retention Money and the amount guaranteed  

31 Insert the same expiry date as set forth in the performance security, representing the date twenty-eight days after the 

completion date described in the Contract. The Beneficiary should note that in the event of an extension of this date for 

completion of the Contract, the Beneficiary would need to request an extension of this guarantee from the Guarantor. Such 

request must be in writing and must be made prior to the expiration date established in the guarantee. In preparing this 

guarantee, the Beneficiary might consider adding the following text to the form, at the end of the penultimate paragraph: 

“The Guarantor agrees to a one-time extension of this guarantee for a period not to exceed [six months][one year], in 

response to the Beneficiary’s written request for such extension, such request to be presented to the Guarantor 
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